
 

Neville Shulman Earthwatch Awards 2022 

Advice on how to complete the Application Form 

  
Here is some guidance to help you complete the form – please read through before you submit your application.  

Your Details: Including your nationality and country of residence will enable us to clarify your eligibility for the Award. 

Please indicate which is your preferred contact email address 

Nominator Details: Your nominator will need to provide you with support and guidance throughout the duration of your 

project. They should also know you and your work/ or area of study. Your nominator will need to submit a short letter of 

support outlining why they think you should receive the award, how it will benefit you/the communities with whom you 

work, and how they are able to offer you support/guidance throughout the duration of your project. Please submit or ask 

your nominator to submit, the letter by emailing it to Mark at  msawkomichalski@earthwatch.org.uk  

Questions 1 and 2 are there to help us get to know you and your journey as an early career researcher. There are no 

right or wrong answers here – but it is your opportunity to share experiences, qualifications and motivations. Describe 

the ways in which this opportunity will help you get to the next step in your career development and why? You could 

also include what are the current challenges/barriers to the next step in your career/study?  

Question 3:  Select one or more environmental themes that your project will address.  

We want to know how your project aligns with one of more of Earthwatch’s environmental themes. Consider how 

project activities will bring tangible and measurable environmental benefits to the theme(s) that you have chosen 

 

Question 4a Project Summary  

When writing this you should consider: 

• What you are trying to achieve and how you will achieve it? 

• Where will the project take place?   

• Who you will work with? 

 

Question 4b Please explain how your project will contribute towards the three Award objectives? 

Earthwatch wants to ensure that the projects you work on are not in isolation and have value to communities, 

support the next generation and strengthen conservation outcomes. Explain how your project delivers on 

these? If you are successful with your application you will be asked to complete an outcomes and impacts document 

looking at these areas and we will support you in doing this. (More detail at the end of this document) 

 

Question 5 How will you engage local community members and stakeholders?  

At Earthwatch we believe engaging communities and stakeholders at the earliest stages is key to successful 

environmental research which has positive impact. Consider:  

• Who are the stakeholders/communities in your areas of research? 

• What are the concerns, needs and roles of these local communities in relation to your project?  

• How can local communities benefit from your project? 

• Do you have support of the communities already, if not how will you involve them?   

Question 6: Project Outline 

a) Project Title 

Please give the project a title which gives a clear insight into what you are trying to achieve. Aim for this to be one 

sentence which captures the activity you will be doing. 

b) Rationale  

• A rationale is your justification of the topic you chose. It explains why you have chosen this project. 

• What makes it relevant locally/globally? 

• Provide evidence of your knowledge of the subject and other projects or research in the same field.  

• How will your study support or further existing projects/research?  

c) Aims and Objectives  

Consider creating objectives that follow the SMARTER framework ensuring all objectives are 

 

Specific (simple, sensible, significant).  

Measurable (meaningful, motivating). 

Achievable (agreed, attainable). 

Relevant (reasonable, realistic and resourced, 

results-based). 

 

Time bound (time-based, time limited, time/cost 

limited, timely, time-sensitive). 

Evaluated 

Reviewed 
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d) Methodology  

• Include data collection techniques, data analysis and equipment to be used. Detail any courses which 

you plan to attend or papers to submit to peer reviewed journals, present at conferences, etc. 

 

e) Timeline 

• You may wish to use a Gantt chart outlining your expected timeline for the project (see below example).  

 Sep 

22 

Oct 

22 

Nov 

22 

Dec  

22 

Jan 

23 

Feb 

23 

Mar 

23 

Apr 

23 

May 

23 

Jun 

 23 

Jul 

23 

Aug 

23 

Planning             

Data collection             

Data analysis             

Write-up             

Paper submitted             

Conference presented             

Report to Earthwatch             

 

f) Partners 

This could be your mentor/nominator, local research centre, educational facility or the NGO/University which 

carried out the initial study that this project is following on from. 

 

Question 7: Budget Breakdown (see example) 

Be as detailed as possible, outlining each and every anticipated purchase. See the below example.  

Activity/item Details Dates (GBP) 

GIS course Name of course provider and brief details of topics covered November 2022 £1000 

GIS tools GIS tutorial book and map November 2022 £100 

Equipment Binoculars, compass, basic field equipment November 2022 £200 

Field costs Transport, fuel, local guide, subsistence for staff Feb – April 2023 £3500 

Data analysis Field centre costs - use of facilities (e.g. laboratory) May – July 2023 £1000 

Resources Access to relevant papers for write-up May – July 2023 £150 

TOTAL £5950 

 

Question 8: Earthwatch Communication 

Please provide a short personal biography explaining who you are, what you do and why you are engaged in 

conservation. 

 

If your application is successful you will be asked to complete an outcomes and impacts document. It will 

include answering the following questions for each of the Award objectives 

• Output - Ask yourself, what will you deliver as part of your project? You may intend to run a total of 4 

community-based workshops focusing on marine no-take zones or carry out regular community-based 

water monitoring of a local stream every month for 12 months.    

• Outcome - Outcomes are the difference made by the outputs such as knowledge transferred and 

behaviors changed. Ask yourself what do you want your outputs to achieve? You may intend to 

increase local support for no-take zones. The behavior change you may want to see is a reduction in 

illegal fishing.   

• Outcome Measurement – Ask yourself how will you know if your output has achieved the desired 

outcome? You may want to have influenced behavior of visitors to a local river so that they do not litter 

and pollute the waterways. Possible measurements might include monitoring the levels of litter over 

time, carrying out behavioral observations or conducting interviews with park rangers or visitors. 

• Longer Term Impact – Ask yourself what are the behaviors or actions you want to see continuing 

into the long term? You may intend that over time fishermen and local people continue to support 

marine no-take zones and other sustainable fishing initiatives contributing to fish stock restoration in a 

particular region. 

 


