
 

 Earthwatch Shulman Awards 
Earthwatch Fellowships enabling future environmental leaders  

Eligibility & Project Criteria 

 

Earthwatch Shulman Awards Introduction 

 
In 2019/20 the Earthwatch Shulman Awards enters its 12th year of supporting emerging conservation leaders from 

around the world around. The funding, from one of Earthwatch’s major donors, Mr. Neville Shulman CBE, aims to 

develop the capacity of individuals to plan and implement research or education‐based conservation projects. 

Earthwatch is now inviting nominations for the awards in 2019/20. Of those nominated, two will be selected to receive 

a grant of £4,000 and four runners up will receive a grant of £500 towards their training needs.  

 

Awards Timeline 

Applications Open 29th October 2019 

Deadline for submitting applications  26th November 2019 

Deadline for any revisions (if requested)  13th December 2019 

Winners selected and notified 20th December  

Grants made to Award winners and Letter of agreement signed 15th January 2020 

Official Project Start Date 15th January 2020 

Large Grant Winners Only – quarterly budget report due 15th April 2020 

All grant winners – mid-year budget and progress reports due 15th July 2020 

Large Grant Winners Only – 3rd quarterly budget report due 15th September 2020 

All grant winners – final budget and progress reports due 15th December 2020 

 

Eligible Countries 
 

This year we are pleased to invite applications from the following continents and countries; 

 

• South America (all countries) 

• Central America (all countries) 

• Africa (all countries) 

• Asia (all countries) 

• Europe (following countries) 

o Albania 

o Belarus 

o Bosnia Herzegovina 

o Bulgaria  

o Croatia 

o Cyprus 

o Czech Republic  

o Estonia 

o Greece 

o Hungary 

o Italy 

o Latvia  

o Lithuania 

o Macedonia 

o Malta 

o Moldova 

o Montenegro 

o Portugal 

o Romania 

o Slovakia 

o Slovenia 

o Spain 

 

 

Nominations 
 

All applicants will need to be nominated for the award. A nominator is someone who endorses and supports your 

project and will be on hand to answer questions and offer guidance throughout the duration of your project to ensure 

the project’s success. Nominators can be an Earthwatch PI, associate or partner or they can be a senior member of 

staff in your institution or organisation. Please note that if your nominator is not affiliated with Earthwatch they will 

need to submit a short letter of support outlining the assistance they will be able to offer you in conjunction with your 

application.  



 

Environmental Themes & Objectives  
 

Earthwatch puts environmental impact at the heart of what we do, building on half a century of bringing people, science 

and nature together to create environmental knowledge and action.  

 

For the Earthwatch Shulman Awards in 2019/20 applications will be open to candidates developing projects that 

contribute towards the following Earthwatch focus areas; 

 

• Enabling sustainable agricultural land management: Understanding the impact of agricultural production & 

to improve nature-based practices to address flood risk, erosion and carbon emissions. Taking a landscape 

approach to agricultural land management to support healthy soils & wildlife. 

• Creating places to live and work: Understanding how urban green spaces, including gardens and parks, can 

best be managed to increase climate resilience and biodiversity.  

• Reducing pollution in our water bodies: Enabling communities, businesses and water managers to monitor 

and address nutrient pollution and plastic pollution. Mapping the pathways of plastic from source to sea and 

inspiring action to address this urgent challenge. 

 

All projects submitted must support the following objectives; 

 

• Strengthen conservation outcomes - Ensuring that projects inform effective environmental management and 

more sustainable use of natural resources, through dissemination of research results and engagement with 

relevant local stakeholders, to support the uptake of findings. Supporting project staff to access skills and 

knowledge within local communities, which can add value to the research or facilitate its application.   

• Invest in the next generation - Delivering education and engagement opportunities that will help future 

generations, in the region or country, to understand the importance of protecting biodiversity and the value of 

ecosystem services. Instilling skills, knowledge and confidence in order to develop environmental leaders who 

take action to protect their own environment and who will inspire others to live in balance with nature.  

• Deliver value to communities - Identifying ways to enhance the relevance of projects to how communities 

interact with and depend upon the natural environment. Facilitating a more collaborative approach towards 

shared outcomes and locally relevant sustainable resource management. Enhancing awareness and 

understanding within communities of key environmental problems, and the benefits of implementing locally-led 

initiatives to address them. 

 

Applicant Eligibility Criteria  
 

Applicants eligible to apply must meet the following requirements; 

 

• Be a national of one of the eligible countries named above. 

• Enthusiastic to develop and/or further a career in environmental science or education that engages and supports 

local communities and stakeholders.   

• Be at a stage in career, where having the opportunity to develop a research or education project will be useful 

and productive in terms of personal/professional development. 

• Able to complete the project within one year  

• Able to commit to completing all required documentation in a timely manner including; 

o Progress reports in months 6 & 12 and quarterly budgeting reports 

o Evaluation and feedback forms post project 

• Applicant must be nominated and the project supported by either an Earthwatch Scientist, associated partner 

or mentor, senior member of staff in your organisation or institution that can offer support and guidance and 

play a mentoring role throughout the delivery of your project.  

 

 

 

 

 



 

Project Eligibility Criteria 
 

• The project must be realistically achievable in one year (from January 2020 to December 2020). 

• Activities should clearly address all three Award Objectives. 

o Strengthen conservation outcomes - Ensuring that projects inform effective environmental 

management and more sustainable use of natural resources, through dissemination of research 

results and engagement with relevant local stakeholders, to support the uptake of findings. 

Supporting project staff to access skills and knowledge within local communities, which can add value 

to the research or facilitate its application.   

o Invest in the next generation - Delivering education and engagement opportunities that will help 

future generations, in the region or country, to understand the importance of protecting biodiversity 

and the value of ecosystem services. Instilling skills, knowledge and confidence in order to develop 

environmental leaders who take action to protect their own environment and who will inspire others 

to live in balance with nature.  

o Deliver value to communities - Identifying ways to enhance the relevance of projects to how 

communities interact with and depend upon the natural environment. Facilitating a more collaborative 

approach towards shared outcomes and locally relevant sustainable resource management. 

Enhancing awareness and understanding within communities of key environmental problems, and 

the benefits of implementing locally-led initiatives to address them. 

• Activities must clearly address one or more of Earthwatch’s key focus areas  

• Project may include; 

o Research, conservation and/or educational components. 

o Production and dissemination of materials for educational use (e.g. posters, videos, booklets). 

o Build on existing research or comprise a new research angle (e.g. in a new location). 

o Research-related field costs. 

o Presenting at conferences as a culmination of work conducted using this grant. 

o Post-field data analysis and preparation of results for dissemination. 

 

Budget Criteria 
 

• The project proposal must include a budget which outlines how up to a maximum of GBP £4000 grant would be 

spent.  

• At least 70% of the grant must go directly to project costs (e.g. data analysis, field costs, travel, subsistence, 

accommodation, support staff.) 

• Budget may include;  

o Subsistence costs for when away from home for non-local field work or training. 

o Community event costs/travel to communities to deliver outreach/workshops  

o Production of outreach materials, books, leaflets, etc  

o Funding of salaries of support staff (e.g. cooks, guides, drivers). 

o Funding of training courses such as GIS, field skills training etc… 

• Budget may not include; 

o Institutional overheads/administrative costs or capital costs (e.g. vehicles, infrastructure). 

o Equipment which is NOT vital to the proposed project. 

o Accommodation and subsistence when working or attending conferences locally. 

o Funding of salaries of research staff 

o Language skills training  

 

To apply for an Earthwatch Shulman Award, please complete an Application Form in partnership with an Earthwatch 

scientist, associated partner or a senior member of staff at your organisation or institution who is able to provide active 

support during the delivery of your project. 

 

The deadline for applications is Tuesday 26th November 2019.  

Please submit all applications to edullens@earthwatch.org.uk 

 

mailto:edullens@earthwatch.org.uk


 

Earthwatch Shulman Awards 

Earthwatch Fellowships enabling future environmental leaders  

Application Form Guidance 
 

The below gives an overview of the application and provides supporting questions to consider when 

completing your application. Overall, ideal candidates will be able to articulate clearly and succinctly the aims 

of their project, why it is needed, how it will be carried out and demonstrate how it delivers on all 3 Award 

Objectives and aligns with one or more of Earthwatch’s environmental focus areas.  

 

1 &    2. Please explain how your project will contribute towards one of Earthwatch’s environmental 

focus areas? 

 

• Consider how project activities will bring tangible and measurable environmental benefits to 

the area and the communities you will be working in?  

 

3. Project Summary  

Consider the following questions; 

• What you are trying to achieve? 

• How you will achieve it? 

• Where will the project take place?   

• Who you will work with? 

 

Ensure your answer carefully reflects how you intend to meet the three award objectives listed on the 

application form and what steps you will take to achieve them. 

 

4. How will carrying out this project help in your development as an early career researcher?  

 

• Describe the ways in which this opportunity will help you get to the next step in your career 

development and why?  

• What are the current challenges/barriers to the next step in your career/study? E.g. Funding, 

academic opportunities, field experience etc.  

 

5. Which local community / stakeholders will you engage in your project and how? 

 

At Earthwatch we believe engaging communities and stakeholders with their environments and with 

research at the earliest stages is key to environmental success for everyone. Consider;  

 

• Who are the stakeholders/communities in your areas of research? 

• What are the concerns, needs and roles of these local communities in relation to your project?  

• How can local communities benefit from your project? 

• Do you have support of the communities already, if not how will you involve them?   
 

6. Project Outline 

 

a) Project Title 

 

• Please give the project a title which gives a clear insight into what you are trying to achieve. 

 

 

 



 

b) Rationale  

 

• Why have you chosen this project?  

• What makes it relevant locally/globally? 

• Provide evidence of your knowledge of the subject and other projects or research in the same 

field.  

• How will your study support or further existing projects/research?  

 

c) Aims and Objectives  

 

• Consider creating objectives that follow the SMARTER framework ensuring all objectives are; 

 
 

d) Methodology  

• Include data collection techniques, data analysis and equipment to be used. Detail any 

courses which you plan to attend or papers to submit to peer reviewed journals, present at 

conferences, etc. 

 

e) Timeline 

• You may wish to use a Gantt chart outlining your expected timeline for the project (see below 

example).  

 Jan 

19 

Feb 

19 

Mar 

19 

Apr 

19 

May 

19 

Jun 

19 

Jul 

19 

Aug 

19 

Sep 

19 

Oct 

19 

Nov 

19 

Dec  

19 

Planning             

Data collection             

Data analysis             

Write-up             

Paper submitted             

Conference presented             

Report to Earthwatch             

 

f) Partners 

• This could be your mentor/nominator, local research centre, educational facility or the 

NGO/University which carried out the initial study that this project is following on from 
 

7. Award Objectives 1-3: An increase in conservation outcomes, Support the next generation, 

Deliver value to communities. Complete the following four column headings for each of the three 

above award objectives.  

 

• Output - Ask yourself, what will you deliver as part of your project? You may intend to run a 

total of 4 community-based workshops focusing on marine no-take zones or carry out regular 

community-based water monitoring of a local stream every month for 12 months.    

• Outcome - Outcomes are the difference made by the outputs such as knowledge transferred 

and behaviors changed. Ask yourself what do you want your outputs to achieve? You may 

intend to increase local support for no-take zones. The behavior change you may want to see 

is a reduction in illegal fishing.   

• Outcome Measurement – Ask yourself how will you know if your output has achieved the 

desired outcome? You may want to have influenced behavior of visitors to a local river so that 

they do not litter and pollute the waterways. Possible measurements might include monitoring 

o Specific (simple, sensible, significant). 

o Measurable (meaningful, motivating). 

o Achievable (agreed, attainable). 

o Relevant (reasonable, realistic and 

resourced, results-based). 

 

o Time bound (time-based, time 

limited, time/cost limited, timely, time-

sensitive). 

o Evaluated 

o Reviewed 



 

the levels of litter over time, carrying out behavioral observations or conducting interviews with 

park rangers or visitors. 

• Longer Term Impact – Ask yourself what are the behaviors or actions you want to see 

continuing into the long term? You may intend that over time fishermen and local people 

continue to support marine no-take zones and other sustainable fishing initiatives contributing 

to fish stock restoration in a particular region. 

 

8. Budget Breakdown (see example) 

 

• Be as detailed as possible, outlining each and every anticipated purchase. See the below 

example.  

 

Activity/item Details Dates (GBP) 

GIS course Name of course provider and brief details of topics 

covered 

Jan 2020 £1000 

GIS tools GIS tutorial book and map Jan 2020 £100 

Equipment Binoculars, compass, basic field equipment Jan 2020 £200 

Field costs Transport, fuel, local guide, subsistence for staff Feb-April 2020 £3500 

Data 

analysis 

Field centre costs - use of facilities (e.g. laboratory) May- Jul 2020 £1000 

Resources Access to relevant papers for write-up Aug 2020 £150 

Conference 

attendance  

Registration fee Nov 2020 £300 

Flights (place from and to) Nov 2020 £500 

Accommodation (6 nights) Nov 2020 £240 

Subsistence for 5 days Nov 2020 £200 

TOTAL £7290 

 

9. Smaller Grants 

We are asking all applicants to complete this section and it will not jeopardize your chances of being 

awarded the full £4,000 grant. We are interested to hear how you would make use of a smaller grant to 

develop your skills. It may be a conference or workshop that you want to attend so you can enhance your 

networking skills, or a more technical training programme such as learning how to use GIS software. This 

also helps us identify common themes or training which people are looking for.  

 

 


